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J=ff joknison, PP,

Finance Committes
IYr Terms

Gene Moseley, Chairman (20-22)
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J=ff fobnson, FF., Chairman
Edche Elis
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3%r Terms
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Steve Sarr

Allen Schwindling
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Dion (Gates, Edivor Moble Mews
Briar Smith, Alcazar Webmaptar
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Donor Relations Committes
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Alcarar Shrine Clubs
Autauga County Shrine Club

Diave Furssell, President

Email: drruss47Eaoloom

Fhone: 334-365-3907

Meeting: Ind Thursday ewery other month
{Jan. Mar, May, Jul, S2p, Mov)

Locatior: Fracoville Masonic Lodge

Cowington County Shrine Club

Edcle Ellis, Pressdent

Email: eddieelis@hotmail.com

Fhone: 334-&18-4125

Meeting: #th Thursday monthly ac 700 PM
Locatior: Call president for location

Crenshansr County Shrine Club

Aredy Compton, F.F., Fresident

Email: andycompton T4 (Zzmail.com
Meeting: 3rd Manday monchly 7 F
Locatior: Shrire Club / Masonic Guilding

Geneva Shrine Club

Jerry Broadway, Fresident

Fhone: 350-419.037%

Meeting: |5t Tuesday Monthly & FMH
Lecatior: Fhrire Club

Phenix City Shrine Club

Chiris Hudsom, President
Fhone: T0E-£3 13483

Meating Izt & 3rd Wednescay Manchly 7 P

Lecation: Shrire Club
Troy Shrine Club

Ml Srmed, Presdent
Fhone: 334-344.0542
Email: trayshrinechubiTitroycable net
Mesting: Ind Thursday Monthly 7 FM
Locatior: Shrire Club

Alcazar Shrine Divan / Committees / Clubs / Units

Walley Shrine Club

‘Willizrd Ezsom, President

Meed email address

Fhone: T0&-T73-6572

Meating: Ist Thursday Mondhly 7 PM
Locator: Lanett Masonic Lodpe

Wiregrass Shrine Club

Rickard Gracy

Email: stummiiTzol.com
Fhone: 334-Ta0.6 T3
Meetding: st Monday Morthly unless koliday, if
occurs, held follewing Monday, tme: T30 P
Locatior: WWiregrass Shrine Club

River Region Shrine Club

Rick Boyett, PP President

Email: proundficorusafZemail.oom

Phone: 334-F15-1827

Mesting Ind & 5th Thursdeys Momthly 7 FM
Locatior: Temple Club Room

Alcazar Shrine Units

Brass Band
Mieeting Every Monday - T FI
Gene Maszaley, President

Fire Chiefs
Meating 2nd Tuesdzay Moty - £30 FH
Allen Caniels, Chisf

Fire Dogs { Phenix Cicy)
2 - 3 Timmems a Vear BEQ
J=ff jobnson, F.F. — Presidernt

Golf M Mobles
Mizeting Ird Thursday Monchly - dme varies
Greg Moore, PF.

Legion of Honor
Meating: Ind Friday Jan, Apr., Jul, Ot & Dac
Fresident- Terry Walfard, P.F.

Momads
Meeting 3rd Thursday Monthly wich RRSC
Feter Prielaida, Chied

Provost Guard
Meeting Ist Friday Maonthly
Fresident- Terry WWafford, PP

Trail Busters (Wiregrass)
Mieeting 2nd Manday Manchly
Ray Harris, Chief

Hillbillys
Meating Ind YWednesday Marthly
Mark Burkee, Chief

Meeting date‘tmelocation needed.
Fon Fawls

Directors Staff
Meeting: Third Thursday Maonichly
J=ff jobmson, FF., Derector

Moble Mews Editor
DCiom Sates
Fhone: TO€-36&- 1875

Email: adustybobi@aolcom
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Message from the Potentate

Greetings Nobles and Ladies,

Boy, 2020 has been a wild roller coaster ride. It started out with a great gun show in January with a super
large crowd then an awesome Potentate’s Ball in February. It was the best turnout | have seen in 25 years as a mem-
ber here. lllustrious Sir Bill Forshey and Lady Ruth did an outstanding job with the ball and we intend to do the same
this year hopefully exceeding their numbers. It will be the same Country Western theme with some additional twists.
You need to plan on attending and having a great time.

And then came the Covid pandemic with all its complications. Everything went haywire, rentals tanked and
bingo took a hit at all our locations. We had to adjust all our processes at our locations to insure the safety and
health of our workers and our customers and it severely impacted our funding.

Thanks to the hard work of the Potentate, his Divan and the club officers we managed to adjust our opera-
tions and remain open for business and still have a year out of the red on the books. It has been a hard job but the
success of our gun shows, the SHC golf tournament, as well as the record breaking Sportsman's Gun Giveaway insured we still had a successful

year.
| would like to thank everyone for their support the last 4 years and the vote of confidence in electing me as your Potentate for 2021.

When | was asked to run for Oriental Guide several years ago | contacted many of the past Potentates | had met over the years. They all sup-
port my nomination and assured me that they would support me all the way through the process. | intend to take them all up on their offers
for support.

Congratulations to the 2020 Alcazar Club of the Year - Wiregrass Shrine Club and the 2020 Alcazar Unit of the Year - Wiregrass
Trail Busters. A very special congratulations to Noble Ray Matheson - 2020 Alcazar Shriner of the Year. You are missed my brother and the
recognition was well deserved. We wish you had been here to receive it in person but we know you are watching over us and the children eve-

ry day. Lady Joyce, it was great to see you, | know you are proud of the accomplishments Ray made because you were always an integral part.

Lady Karen and | wish you a very Merry Christmas and a Happy New Year. We look forward to a great year and seeing you all here.

Yours in the faith, AlRERSY

David Royal ;
David Royal *

POTENTA
Potentate, 2021 DAvip ROYP

s, °
4G on Track FORY®

Message from the First Lady

Hello Ladies!

At the time of this writing, David and | are wishing everyone a Merry Christmas and a wonderful New Year. |
am so looking forward to working with all of you and meeting the ladies | haven't met yet. As we are an unstoppable

force of Shrine Ladies when we work together towards our common goal of helping kids ... Be kids.

Let’s have a blast in 2021.

Lady Raren

Shriners Creed

Shriners believe in God and that He created man to serve His purposes, among which is service to others in His name.
We believe that care for the less fortunate, especially children who suffer from burns and crippling diseases is our institutional calling.
We are patriots, each willing to serve his country with fidelity and courage. We cherish independence under law and freedom with responsibility.

We honor family. We respect our parents, wives and children. We should instill in our children the tenets of this creed, and the heritage from which it
emanates.

As individuals we pledge ourselves to integrity, virtue and nobility of character. Our intentions will be honorable, our relations will be trustworthy and our
spirits forgiving of each other.

As brothers we offer each other fraternal affection and respect. Together we will support each other in adherence to this creed, so that we and our
communities will be the better because of our fraternity and it’s principles.

As Shriners we look beyond ourselves to serve the needs of others, especially children who cannot help themselves. We believe Shriners Hospitals to be the
world’s greatest philanthropy, and we covenant with each other to support its “Temples of mercy” with spirit, time, talent, and means.




Page 4 Message from the Chief Rabban

Greetings Nobles and Ladies,

Hope you all had a Merry Christmas, a Happy New Year and are looking forward to many new and exciting events happening
in 2021. The year 2020 was very difficult as far as reaching our financial goals and affecting our membership with this dreaded
COVID-19 virus. Hopefully, this virus has not affected you or your family and we can look forward to 2021 with a brighter
outlook.

Let me take this opportunity to say “Thank You” for allowing me to serve as your Chief Rabban for 2021. | promise to work
as diligently and as honorably as one can, with the expectation of making this the most prosperous year ever. It is going to be
a busy year with many anticipating accomplishments, but very little will be achieved without all of you helping. A genuine thank you for everyone
that helped to make the year 2020 successful, especially for coming through and selling more sponsorships to the Sportsman Give-Away than we
have ever done before!

Having said that, remember it takes us all to accomplish our goals and meet our objectives. We need your help! Please support all of our activi-
ties and events. Now is the time to educate the public as to what a Shriner stands for. Be active and try to bring in new members. Our member-
ship rolls are falling; we are very top heavy and need to bring in younger members. Make a commitment to try to bring at least one new member
to this fraternity. This is a proud organization that performs a vital service not only for our community, but for the world. Be part of making a
child’s life better.

A reminder of upcoming events. Friday January 8, will be the |st quarterly meeting of the year with the Installation of Officers. Please come and
show your support and provide your input as this is your fraternity too! On Saturday, January 9th, the outgoing party for lllustrious Sir Bill For-
shey and Lady Ruth will be held in the Red Fez Club. Bill and Ruth have worked hard this past year to make it as enjoyable and successful as pos-
sible, even during this pandemic. Bill did a terrific job on communications and providing us with a book outlining the procedures which will help
all members. Please refer to the calendar on the back for times and dates of upcoming events. Mark your calendar for March 27th, this will be
lllustrious Sir David and Lady Karen’s Potentate’s Ball.

| end by saying, “United We Stand, Divided We Fall”. Let’s all work together to make 2021 a successful year and this can only happen with your
participation.

Remember, we are “Southern Proud but with a Caring Heart”.
Yours in the Faith,

Randy M Fartand
Randy McFarland
Chief Rabban, 2021

Message from the Assistant Rabban

Greetings Nobles & Ladies,

Here we are already at the end of 2020. This has been a year we won't forget anytime soon. Let's look forward to 2021 &
what we will accomplish.

First & foremost, we must "each" strive to be a Top Line Signer on "Just One" Alcazar petition for initiation in 2021. Think
how our membership would grow! As your Membership Chairman, call me if | can help in any assistance. # 334.618.4125

A most heartfelt Thanks to lllustrious Sir Bill Forshey & First Lady Ruth, for their leadership this year and best wishes for
their future.

It has been my pleasure to serve as your High Priest & Prophet and thank you for your support. | will continue to work with the Divan and
members in any way | can.

Our purpose as Shriners is to help children by changing lives every day through innovative pediatric specialty care, world-class research and out-
standing medical education. Our hospitals provide advanced care for children with orthopedic conditions, burns, spinal cord injuries, and cleft lip

and palate. Let's make 2021 our most productive year for the children.

Now as we come into the Christmas Season, let's remember its True Meaning and what it means to each of us. May each Noble & Lady have a
Blessed Christmas & 2021. Until next time, | leave you with these thoughts, " You will be confident, because there is hope. You will look care-

fully about and lie down in safety."

Yours In The Faith,
Eddie EllLs
Eddie Ellis

Assistant Rabban, 2021




Message from the High Priest and Prophet

.Greetings Nobles & Ladies,

Well a new year is here and it is business as usual and the Divan has big plans for this year. We have several fund raisers
as well lots of fun and fellowship with the nobility. | am looking forward to a new chapter with the Divan and thanks to
lllustrious Sir Bill Forshey and the rest of the Divan for a good but difficult 2020. We are still losing members for one
reason or the other so please work on your lodge brothers to join us at the shrine. If you are a shrine member | chal-
lenge you to attend the quarterly meetings and become more Involved with the Divan and help us make our events
more fun and rewarding.

Yours in Faith

Jack cuy.d.o_[
Jack Crysel
High Priest & Prophet, 2021

Message from the Oriental Guide

Greetings Nobles & Ladies,

Myself and Lady Jayne thank you for the honor of having us serve on your Divan this year. We look forward to work-
ing with the rest of the Divan and their ladies in supporting this great philanthropy and fraternity.

We look forward to getting out to all the clubs and units and meeting you all this year. We hope you will join us at all
the temple activities lllustrious Sir David and Lady Karen put on for the temple.

Please let me know if there is anything we can do for you. Thanks again and see you around the temple.

Yours in Faith

Yenny Wood
Kenny Wood
Oriental Guide, 2021

Message from the Treasurer

.Greetings Nobles & Ladies

chz,
Nobles, thank you for the vote of confidence by electing me as your Treasurer for 2021. The 2020 year has been one rnf,sum 1
for the record books but we sure do not want to repeat any time soon. Our temple was hit real hard by the pandemic
and our rentals that are our mainstay were severely curtailed. Our Potentate and your Divan worked extremely hard
to keep the ship afloat and we ended the year in a positive note due to their hard work.

i\

We hope 2021 will start off strong and recover quickly. The Potentate’s proposed 2021 Operating Budget is on page
10 for your review and comments as required. Thanks for your support in keeping our temple moving forward.

Yours in Faith

Allen Daniel
Treasurer, 2021

Notices

Al the Alcazar Business meeting to be held on January &, 2021 discussion will be held
and a proposal made to sell certain vacant property, 1479 acres, located in Coffee
County Alabama.

Brief description of property; COMATINTOFERWCORDZ27V4AEN R WUS 34 TH
SE330 5 TOP.OB. NE 225 5;M 560 48; ES50 S; S1178.71; NW 81022 TO P.O.B.




Message from the Recorder

Greeting Nobles and Ladies,

As you receive this issue, | hope everyone is healthy and is ready for the holiday season.

With the new year it brings new leadership and | want to | want to congratulate our new Potentate and Divan
in their new positions and welcome the new Oriental Guide. | am looking forward to the upcoming year.

Lady Dottie Lou and | wish you and yours a Merry Christmas and safe and prosperous New Year.

Remember, Our Children are Our guiding Light.

Yours in the Faith,

LG8 S

Lee R. Sims, P.P.
Recorder, 2021

Hospital Transportation Report

HOSPITAL TRANSPORTATION
October - December 2020
The Nobles and ladies listed below have worked in providing transportation for our young patients
and their parents to Shriners Hospitals for Children.
THANK EACH OF YOU FOR YOUR HELP AND SERVICE
Number of trips for this period of time O

DRIVER TRIPS DRIVER TRIPS

POV 7

Alcazar Shriners are always looking for Nobles and their Ladies that would like to participate in our
transportation program and become a driver and or a co-driver. If you are interested, please call
Lee Sims, Recorder in the Temple office, 334/279-9174.

Necrology Report

Those Mobles the Black Camel has called on simce owur last meeting;

Please keep these families in your prayers
wWilliam Dewvoss Joe H. Spitzer James C. Fulford

Wayne A. Stephens Clyde Jlones, P.P.

Other Activities Going On Around the Hill

Al Phurah #126 Daughters of the Nile
Spaghetti Dinner — Silent Auction
January 16, 2021 6:00 pm — 7:30 pm
The Red Fez - $15.00 Donation
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SHRINERS INTERNATIONAL
ALCAZAR SHRINERS

TEMPLE ANNUAL BUDGET AND COMPARISON REPORT
ANNUAL OPERATING BUDGET

Year End 12/31/20

Year End 12/31/21

Account Number REVENUES Budget Actual * Estimated
4000 Initiation Fees 1000.00 846 .00 1,000.00
4010 Membership dues & PCT 51,500.00 53,794.00 53,000.00

4100 & 4110 Less: Dues writeoffs 1,200.00 W 1200000 ) 1,200.00 )
4030 Rental income 111,000.00 56,360.00 93,000.00
4040 & 4050 Investment income 600.00 557 .00 550.00
4070 Realized gainsflosses
4060 & 4080 Miscellaneous income 32.450.00 57 288.00 34 575.00
4090 Donations 60,000.00 59 428.00 85,000.00
4400-4599 Charitable fundraising - net proceads
7970 Less: Distribution to 5.H.C. ) i1 ]
7980 Less: Retained for Hospital Patiemnt
Transportation Fund i1 i )
4600-4799 Fraternal fundraising gross revenues 14.3,100.00 165,634.00 120,000.00
6400-6459 Less: Direct fundraising costs 62,100.00 ) 66,520.00 ) 61,000.00 )
4800-49399 Other revenues - net -5,000.00 -5,808.00 -3,400.00
TOTAL REVENUES 331,350.00 320,379.00 321,525.00
EXPENSES
6000-6099 Shriners Intl. (330 per capita & $2.50 diploma fea)
(Do not include $5/Noble Hosp. Assessment) 22,050.00 20,075.00 21,050.00
6100-6399 Administrative 62,740.00 57 401.00 64, 790.00
6500-6699 Building operations 213.,000.00 188,133.00 207,000.00
G700-6999 Business sessions/Ceremonials 60000 0.00 600.00
T000-T199 Sacial activities/Entertainment 16,000.00 6,625.00 11,300.00
T200-T399 Visitations & Pilgrimages 10,500.00 6, 767.00 7.100.00
T400-T599 Promotion & Publicity 2,000.00 40.00 1,750.00
TE00-7899 Unit & Club expenses
T900-7949 Donations to fratemal groups
T950-7969 Members® relations
7990-7999 Donations to charities
TOTAL EXPEMSES 326,890.00 279,041.00 313,590.00
MET SURPLUS (DEFICIT) 4. 460.00 41,338.00 7.935.00
3750 & 3760 Transfer To/From Designated Funds
OPERATIMNG SURPLUS (DEFICIT) 4. 460.00 41,338.00 7.935.00
4079 Unrealized gain(losses) from investments -pet
CHANGE IN EQUITY 4 460.00 41,338.00 7.935.00
CAPITAL BUDGET
1500-1639 Fixed asset additions
I heraby certify that the 2020 Temple Budgets were adopted on:
Potentate Chief Rabban
Assistant Rabban Treasurer
High Priest and Prophet Recorder

Oriental Guide

*Pre-audited balances are acteptable for this companson repan. NOTE: Mal budgel comparisan reports o Direclorn of Temgle Accounting by March 1, 2021.
2020 actual numbers are as of 12-01-2020 and will change in final end-of-year recap.
Updated OCT 2020 1-6e
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MARK YOUR CALENDARS AND PLAN TO BE THERE

ALCAZAR TEMPLE POTENTATE’S WESTERN BALL

Saturday, 27 March 2021

Alcazar Nobles and their Ladies will attend at no cost but must have
RSVPs in by 1 March 2021

RSVP with the Recorder’s office at 334-279-9174 or email to
shriners@alcazar-shriners.net or email to the Potentate at email:
brodavel953@gmail.com

More info to follow on Alcazar Shriners Website and Callouts

LA 2B 2B 2B 2B 2% 2 25 2N % 2N B -

Official Call of the Potentate Official Call of the Potentate

QUARTERLY MEETING QUARTERLY NEETING & INSTALLATION OF 2021 OFFICERS
OFFICIAL CALL OF THE POTENTATE OFFICIAL CALL OF THE POTENTATE

Notice is hereby given that a meeting of Alcazar Shriners will be held at the time and Notice is hereby given that a meefing ofAlcazar Shriners Wi” be held a the ime and
place shown below for the purpose of conducting any business as may come before the | Place shown below for the purpose of conducting any business as may come before the

Temple, Temple,
2021 Dues Card required for admission 2021 Dues Card required for admission
April 9, 2021 JANUARY 8, 2021
1:30 PM T30PM
Alcazar Shrine Center Alcazar Shring Center
555 Easten Blvd. 555 Eastem Bivd.
Montgomery, Alabama 36117 Montgomery, Alabama 36117
Office: 334/279-9174 Office: 33412799174
Daviel Rogal Loe R Sims Bil Fothey LB gM
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DATES TO REMEMEBER
Quarterly Committee Meetings (Conf Room) 4-6 PN CST
Divan/Divan Ladies Meetings (Temple Conf Room) 6-8 PM CST
Quarterly Bus Mtg / Installation of 2021 Divan (Temple) 730 PM CST
2020 Potentate/First Lady Going Away Party (Red Fez) 1 PM CST
Al Phurah Spaghetti Dinner / Auction [Red Fez) 6 — 730 8 PM CST
Alcazar Gun Show [Temple Oasis) 2@ AM —5 PM CST
Alcazar Gun Show [Temple Oasis) 10 AM — 4 PM CST
Millbrocok Mardi Gras Parade — Lineup 11 AM CST
Divan/Divan Ladies Meetings (Temple Conf Room) 6-8 PM CST
Wetumpka Mardi Gras Parade - Lineup 1130 AM CST
Valentine's Day Party (Red Fez) 6 PM CST
Divan/Divan Ladies Meetings (Temple Conf Room) 6-8 PM CST
CASC Gun Show [Temple Oasis) @ AN — 5 PM CST
CASC Gun Show (Temple Oasis) 10 AM — 4 PM CST
Potentates Reception / Presentations 11 AN — 1 PM CST [(Red Fez)

2021 Potentates Ball [Temple Oasis) 6 — 12 PM CST (Red Fez)

Wednesday, 6 lan 21
Wednesday, 6 Jan 21
Friday, 8 Jan 21
Saturday, 9 Jan 21
Saturday, 16 Jan 21
Saturday, 16 Jan 21
Sunday, 17 Jan 21
Saturday, 6 Feb 21
Wednesday, 10 Feb 21
Saturday, 13 Feb 21
Saturday, 13 Feb 21
Wednesday, 10 Mar 21
Saturday, 13 Mar 21
Sunday, 14 Mar 21
Saturday, 27 Mar 21

Saturday, 27 Mar 21




